Indianapolis Repeater Association, Inc. , INDIANAPOLIS
Monthly Board Meeting R Repeater Association
December 22, 2025 | S Inc.

Meeting was held in person at the Salvation Army EDS and initiated by Frank Hughes NF9H,
President who called it to order at 7:00pm

Board members in attendance were Frank Hughes NF9H, John Shouse W9JS, Mike Scercer
WA9FDO, Matthew Bechdol W9SOX, Matt Brown NE9D, Don Smith N9BGW, Bob Burn AK9R,
Dave Rogers KBO9YYM

Matthew presented the November Board Meeting minutes. Dave motioned to accept; John
seconded with no objections.

Bob presented the treasurer’s report and it represented finances through December 22, 2025.
Matthew motioned to accept; John seconded with no objections.

Old Business:

e Nomintating committee status: A couple people were approached without additional
interest. Expiring terms for 2026 - Bob Burns, John Shouse, and Matt Brown - all
indicate willingness to run again.

e Repeater status:

o Mike and Don visited 146.625 and were able to tighten the squelch and squelch
tail time (found only in the set up, not user manuals). The repeater is operating
better now.

o Mike tried finding intermittent the noise source on 146.700 without success.

New Business:

e Annual meeting with elections in January 26 at the Salvation Army EDS
o Matthew to send email as well as standard snail mail.
o Dave suggests bringing a buddy to join.

e Next meeting January 26 at Salvation Army EDS

Open Forum
e ‘Contact Us may’ not be working from the W9IRA.org website, Bob says the content
management system we are using has decommissioned the version of contact

management we are using. He is working on remedying the issue.

Dave motioned to adjourn, Matthew Brown seconded, all agreed with no objections and the
meeting ended at 7:23 pm

Minutes collected and submitted by Matthew Bechdol W9SOX, IRA Board Secretary



