Indianapolis Repeater Association, Inc. . INDIANAPOLIS
Quarterly General Membership Meeting A Repeater Association

October 27, 2025 | e Inc.

Meeting was held in person at the Salvation Army EDS and initiated by Dave Rogers KBOYYM,
Vice President who called it to order at 7:00pm

Board members in attendance were John Shouse W9IS, Mike Scercer WA9FDO, Matthew
Bechdol W9SOX, Matt Brown NESD, Don Smith N9BGW, Bob Burns AK9R, Dave Rogers KBOYYM,
Noel Mortier WOMNN

Other members in attendance were Jacob Gebuhr N9CRO , John KD9ECH, Eric W9OMO, Jerry
Ryan K8VGL

Matthew presented the September Board Meeting minutes. John motioned to accept; Noel
seconded with no objections.

The treasurer’s report was presented by Bob and it represented finances through October 27,
2025. Matthew motioned to accept; John seconded with no objections.

Old Business:

e Review repeater status: Matthew reports 146.625 has a long/noisy squelch tail, Mike
indicates they had noticed that when they previously worked on it. It comes and goes
and they think it’s general noise levels in the downtown area. If the levels gets too high,
it holds the squelch open until the tone squelch kicks in. If we tighten the squelch, then
it takes a much stronger signal to get in. He thinks the noise is also holding the tone
decoder at first until it fully detects the loss of PL tone. It’s sort of the reverse of the
delay in key-up we experience with tone. In short, there isn’t much we can do for it at
this time.

New Business:

e Interference: Nothing to report this month

e Annual meeting with elections in January 26, 2026
o Expiring Terms - Bob Burns, John Shouse, Matthew Brown
o Allindicating they will run again

e Next regular board meeting November 24 at Salvation Army EDS

Matthew Bechdol motioned to adjourn, John seconded, all agreed with no objections and the
meeting ended at 7:10 pm

Minutes collected and submitted by Matthew Bechdol W9SOX, IRA Board Secretary
Minutes approved at November 24, 2025 Board Meeting



